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Welcome to the GSN Field Guide

This handbook, drawing key implications from three years of
GSN research, is designed for global problem solvers at every
stage of GSN development

TheField Guide will help network leadelrs

and GSNs in several steps:
A Understandthe GSN A Create a GSN
SIRIBIOEE A Amplify the impact of an
A Define goals existingnetwork
A ldentify the right network A Frame an action plan

model for success
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A FIELD GUIDE FOR
NETWORK LEADERS

Section One;

Framethe problem you want taddress
and apply the GSMetwork model



IMPLEMENT SCALE

The Role of Global Solution Networks

O GLOBAL SOLUTION NETWORKS | .

215t century tools to solve Zicentury problems

A There is a fundamental change underway regarding how global problems can be
solved and perhaps how we govern ourselves.

A Emerging nonstate networks of civil society, the private sector, government and
individual stakeholders what we call Global Solution Networksare achieving new
forms of cooperation, social change, and the production of global public value.

A A growing number of GSNs are currently mobilizing to battle the worlds most
urgent and complex problems.
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The Role of Global Solution Networks

New forms of collaborative networking rival hierarchies
In capacity to create value and solve critical problems.
Choose networks over hierarchies.
O2ECEO OEUAS 1 AOxi OEAA EI OOEOOOEI T O
nations.

Deploy soft governance when your objective is to influence stakeholder behavior.

Consider meritocratic models for decistianaking.
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The Four Characteristics of GSNs

A Global Solution Network has four characteristics:

1. Made up of diverse stakeholders (beyond one nation state)

2. Self organizing and seljoverning (not controlled by a state or statlsed
Institution)

3. Exploits and leverages digital technology (social media, big data, data analytics,
mobile, geospacialith OEA o6AI T OA6 Q
4. Addresses a global problem (though network itself need not be global in scope)
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What is My Problem?

ok ) 25

There are hundreds of categories of global problems and issues, with emerging netwt
addressing health & human security, climate & planet stewardship, employment &
prosperity, cities and more. What specific problem do you want to solve?
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There is a Network Type Aligned with Your Objecti

ez Networked
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Networks |

Watchdog = = Standards
Networks i Networks

1. AdvocacyNetworks seekto changethe agenda 6. Operational and Delivery Networksdeliver the

or policies ofgovernments,corporations or change theyseek, supplementin@r even
other institutions. bypassing the effort®f traditional institutions.
2. Diasporaspursueproblem solvinghrough 7. Networked Institutions provide awide range of
kinshipand ethnicityconnections capabilitieseven similar to statebased
3.  Knowledge Networks develop newthinking, institutions butwith a very differenimodus
researchjdeas andolicies that can be ketp operandi
problemsolutions. 8. Platforms create thecapability forother
4. GlobalStandards Networks are non-state networks to organize.
based organizationsdeveloptechnical specs 9. Policy Networks create governmenpolicy even
and standarddgor virtually anything. though theyare not networksof government
5. GovernanceNetworks have achievear been policy makers.
granted theright andresponsibility ofnon- 10. Watchdog Networks scrutinize institutionso

institutional global governance. ensure thatthey behaveappropriately.
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A FIELD GUIDE FOR
NETWORK LEADERS

Section Two:

Create a
Global Solution Network
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Considerations for Implementation
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When building &SNz considerthese questions:

A Whoarethe stakeholderg A Who arethe keyorchestrators?
A What areyour fundingoptions? A Howwill you achieve legitimacy?

A Whichtechnologies will you A What metrics will guide your
employ? success?
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Who are the Stakeholders?

GSNs are made up of some combinationtbése
stakeholdergroups

A The state (government at any A Civil society (NGOs, academia,
level orgovernment agencies) foundations)

A Individuals A Business and the private sector
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Strategies for Funding a Network

OGLOBAL SOLUTION NETWORKS

A variety of strategies can be appliénl funda network:

A Crowdfunding A Publicfunding
A Philanthropy A Privatefunding

A Revenuayeneration A Micro-financing
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What Technologies are You Planning to Leverage

GSN. Consider the applicability and impact of:

A Internet Access A Big data
A Mobile devices A Crowdsourcing

A Social media A4EA OAIT T OAOG
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Strategies for Going Mobile

Harnesshe power of people who have already harnesse
the power of mobiledechnology.

A Create platforms for mobile A Offer incentives to build public good
Innovation and multistakeholder application for mobile platforms.

collaboration. . .
A Partner with leading innovators to

A Establish a technology vanguard. foster public good application.
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